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Intermodal 
experts have
to be creative 
Moving containers by rail seems from the eco-
logical point of view a perfect logistic solution!  
Consistently having over 100 container railcars 
carrying loaded containers with imported raw 
materials for a factory in its own shunting area 
looks impressive, but from a logistic and cost 
point of view is a disaster.
Directing those railcars to an intermodal termi-
nal in the neighbourhood makes more sense 
and, unless the last miles are by road haula-
ge, is more flexible, easier to plan and much 
cheaper than - what seems so logical - having 
them delivered in your own backyard. The way 
of bookkeeping –which part of the production 
chain is responsible for which part of the supply 
chain costs- within the whole production pro-
cess is often the key to convincing people and 
companies to intermodalize. 

Discharging several thousand containers from 
steadily growing numbers of deep sea vessels 

can be done with much higher speed than has 
been done over the past decades. With consi-
deration and creative thought given to factors 
such as whether all the containers were identi-
fied, and what happens to them when they are 
discharged, easy and cost efficient intermodal 
chains could be created in the background of 
these processes and long before the customer 
even orders the containers to their premises.

Not identified, so called 'blind cargo', is interes-
ting for traders but ruining logistic flows and pro-
cesses and generating a cost disadvantage in 
certain stages of the logistic chain.

Because Utopia does not actually exist, inter-
modalists have to cope with these restrictions 
and still focus on reasonable, ecological as well 
as just in time chains!

Jos W. Denis
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your umbrella for safe            logistic operations

Telefon:  +49 (0) 40 380 433 91 
Email:  info@logsure.de
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“All risks insured” – 
is everything 
covered or not?

“Is everything insured”? Is it 
possible to insure everything? 
As the experts at LogSure will 
tell you: “In principle, yes, pro-
vided you find an insurer, you 
can afford the premium and the 
legislature has no objection.”

Fines? Penalties?

A good example to illustrate this is insurance 
protection against fines or penalties. The 

legislative purpose of fines - deterrence - is re-
duced to absurdity, if you pay a premium to this 
end and thus more or less cover such punish-
ment with a business overhead.This is not the 
policyholder’s or the insurer’s problem, but that 
of the legislature, unless one of parties to the 
insurance cover manages to dodge his obligati-
ons by referring to the meaninglessness of law 
and that the legal transaction is invalid as it is 
contrary to good faith.  
Another aspect is that the possible “damages” 
arising in the form of fines can no longer be de-
termined on the basis of probability calculations, 
if the insurance contract itself relieves the poli-

cyholder of his own obligation to exercise due 
diligence and care. A proper insurer cannot in-
sure any incalculable risks. If the probability, but 
not the magnitude of potential claims is calcula-
ble, then he must limit the maximum amount of 
indemnification covered by the policy. 

Probable risk

In proper insurance business transactions, “pro-
bable” risk always has to be in relation to pre-
mium.  A reputable insurer does not cover for 
trifles, in which the paperwork quickly exceeds 
the amount of material damage. Apart from the 
above, there’s really only one other aspect on 
the part of the insurer that has to be mentio-

ned: that it must be possible 
to assess claims in concre-
te terms. Every claim must 
be verified in terms of when 
and where it happened and 
to what extent damage oc-
curred.

Fair & good faith

It can be added here that 
purchasing insurance co-
ver, (paying premiums) and 
indemnification (settlement 
of claims) have to take 
place at different times and 
that the settlement of claims 

cannot be conclusively assessed at the time of 
signing the contract. This should make it clear 
that insurers and policyholders are particularly 
dependent on “fair” business transactions ba-
sed on good faith. 

These are just a few principles that are cruci-
al for a proper insurer to answer the question 
of the insurability of risks, but their impact is 
wide-ranging - they shape the face of the in-
dustry in both pleasant and sometimes not 
so pleasant ways, as shown when we take a 
glance at the day to day business of insurance. 
“Covers all risks”! This is all the busy terminal 
operator wants to hear from his insurance sa-
lesman. “Don’t bother me with the small print!” 

Fair deals based on trust!

Dubbelman Container Transporten bv

Nieuwlandsedijk 133       4926 AP Lage Zwaluwe       T:+31 168 480100        F:+31 168 4804038       www.dubbelmancontainertransporten.nl
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of course in that moment of eloquent silence 
when closing the deal, there is a great sense 
of satisfaction for both parties - naturally every-
thing has been covered – there’s a signed writ-
ten confirmation that this is the case. 

The shock

So it comes as a bit of a shock when a claim for 
damages is rejected not even by the friendly sa-
lesman himself but by some anonymous insuran-
ce employee. And the policyholder quickly gains 
the impression that the “special relationship of 
trust” only applies to premium payments. Where 
the settlement of claims is concerned, only the 
letter of the contract matters!

“Independent experts” and their advice, this is 
not just a problem in the insurance world. The-
se days almost everyone has his own network 
and is connected in some way, not to mention 
having their own interests. The specialists at 
LogSure have their own point of view: “the in-
surance business is based on trust, and trust is 
earned in times of need. We stand by our poli-
cyholders in the case of claims and provide ho-
nest and fair claims settlement. We do not run 
the other way when things get uncomfortable”. 

You can try to take the money off 
him for your claim, if you dare ...

... we take our time and believe in the mu-
tual benefits of a relaxed atmosphere ...

is the usual brush-off, aimed at the insurance 
salesman, broker or other insurance partner. 
The insurance representative - usually depen-
dent on his commission – mumbles: “Well, you 
can read it yourself” – a sentence that’s barely 
audible. Deals like these are just catastrophes 
waiting to happen.  

What happens if?

The specialists  at  LogSure know the problem, 
they also compete for customers and know all 
the sales techniques themselves - how to woo 
the bride, trying to put the prospect in the mood 
to close the deal. And talking about unpleasant 
things, like the small print, usually isn’t the most 
successful approach.

When claims arise, 
it’s a negative experi-
ence for everyone in-
volved. “But it makes 
no sense to avoid the 
question “what hap-
pens if ...?” by beating 
around the bush”, says 
Klaus Schulz of LogS-
ure. “And certainly 
not when exactly this 
“what if ...” is the main 
reason for taking out 
cover in the first place.”

Of course, the repre-
sentatives, resellers, brokers and other indivi-
duals with nice-sounding job titles belonging 
to the insurance business don’t want to scare 
off prospective policyholders. They all want to 
close the deal. And the prospective policyhol-
der isn’t all that keen to hear all the cautionary 
warnings, because they force him to think hard 
about things, for which he never has any time 
in the hustle and bustle of daily business. Aren’t 
these “independent” experts here to take care 
of these troublesome issues themselves? And 

“And of course we at LogSure also know that: 
“in the event of a claim, it goes without saying 
that not only the policyholder but also the insu-
rer expects the expert to be on hand and that 
sometimes there’s a price to be paid for being 
independent”. So it is not by chance that insu-
rance companies regularly say that they intend 
to break their ties with the brokerage business. 
“Brokers together with their policyholders cheat 
the insurer” - is this allegation a threat or rather 
an attempt to encourage brokers to swap allegi-
ance for the insurer?

Fair claim settlement

On the other hand, if things are like this, what 
does a “fair” settlement of claims really mean? 
If you sign a properly formulated contract, can 
you “force” your partner to be fair? What makes 
insurance policies that cover the business of 
terminal operators so difficult?

In essence, the difficulty lies in the fact that 
both contracting parties only have a very limited 
view of the future. However we do have statisti-
cal knowledge - the insurer is usually more ac-
curately informed than the policyholder, which 
should make us think – about what claims risks 

can occur. Yet both parties do not know the pos-
sible future object(s) of indemnification as these 
are only defined by future vicissitudes. “Sold as 
seen”? This applies to the purchase of property, 
not when negotiating claims, which both parties 
hope will never arise. This adds a strong ele-
ment of gambling to the business. Insurers do 
not like to hear people say that strictly speaking 
they operate a kind of betting shop – and this 
statement is not completely true. 

Probability

Probability calculations 
are an omnipresent as-
pect of the insurance 
business. Regrettably, 
the gamble of the “proba-
bility of a loss occurring 
in any particular busi-
ness,” has left its mark 
in the insurance industry. 
Of course, not only has 
the business communi-
ty throughout the ages 
known that you can de-
rive statistics from many 
individual cases, but you 
can never derive a speci-

fic case from statistics.  The insurer is intere-
sted in statistics and in a large number of indivi-
dual cases. If he insures a statistically relevant 
number of individual cases and has calculated 
premium in such a way that includes costs and 
calculated profit this should at least mathemati-
cally cover any probable total amount of claims 
- he and his business shall be on the safe side. 
However, results from such statistics also show 
that not all insurable risks have the same pro-
bability of loss. And this is why at regular inter-
vals there is lots of talk about whether smokers 
or people who do extreme sports or high perfor-
mance athletes should be insured on the same 
terms as mere mortals, for example. Or whether 
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Klaus Schulz 
 
LogSure GmbH Hamburg

Born in 1955
A levels 1975
1975–1976 navy
1985 merchant captain
1988–today : active in the ma-
ritime insurance business, 16 
years independent and for se-
veral insurance brokers.

Fraud is where the fun stops!

profits from life insurance should cross-subsi-
dize struggling transport or terminal insurance. 
This has led to the insurance class mentality in 
the industry. In Germany insurance contract law 
sheds some light on the topic. “We at LogSure 
are of the opinion that there is too much emp-
hasis placed on this problem.” “We provide our 
expertise to ensure that our customers’ premi-
ums reflect specific cases in their specific area 
of risk and are not distorted by risks characteri-
sed by expensive claims from other classes of 
insurance”, state the insurance professionals. A 
not-so-simple act of juggling between “market 
prices,” or more accurately “market premium” 
made by the insurers and the cost/benefit con-
sideration for the policyholder.

Just predicting the future...

The policyholder himself knows that the better 
he is at predicting the future, the more accu-
rately or precisely he can forecast the chain of 
cause and effect in his own business and what 
possible damages can arise as a result. If for 
the last ten years, you actually kept a record of 
how often a slice of bread fell on the floor and 
how often it landed sticky side down, you’d have 
a pretty good idea just how risky bread and but-
ter is. Terminal operators, who understand their 
business processes and accurately document 
breakdowns, know this too. And of course they 
also know how they can influence damage-pro-
ne processes, and what effort is needed to 
achieve this. In these circumstances, it is hard-
ly surprising that the insurance business is all 
about different classes of insurance and if you 
look at it in detail, it’s a business by specialists 
for specialists. Klaus Schulz of LogSure: “We 
don’t tell our policyholders how to run their busi-
nesses. They have to define their own needs 
for cover. We’re there to help, of course, but it’s 
their business.  But what we certainly can do 
is assign their risks to the corresponding insu-
rance classes in the market and find the right 
insurer.

“This is not as trivial as it may sound” states Mr. 
Schulz of LogSure. The probabilities of loss oc-
currence, as well as the statistically determined 
amount of damage in each insurance class are 
unfortunately not universal constants. In rather 
diplomatic terms, both these factors can chan-
ge with the behaviour of those in the market for 
insurance. Expressed in more biased terms, 
both a great many insurers and policyholders 
seem to be constantly trying to achieve some 
additional gains on top of the actual purpose 
of the contract, which is about maximising risk 
management. From the side of the policyholder 
we can illustrate this with a short conversation 

between two farmers, where one asks his neig-
hbour: “I understand the bit about fire insurance 
but what about hailstones?” Where good faith 
stops and insurance fraud starts is ambiguous 
at best. “No” – say the experts of LogSure - “for 
all their love of the business, there are some fa-
vours you wouldn’t even grant your best friends.  
And yes, temptation is everywhere “.

Premium pricing

Unfortunately this is also true for insurers. And 
they don’t always put their cards on the table. 
If we assume that at least 25% of the value of 
stock exchanges globally is traded by insurers, 
you can ask yourself how the gains and losses 
realised there affect premium pricing (in the first 
case by not lowering premium and in the se-
cond case by tending to increase premiums). 
How exactly insurers earn most of their money 
is debatable. Furthermore, insurers occasional-
ly offer reinsurers risks that no-one really noti-
ced as risk. For example, minor risks (see abo-
ve) that often, according to contract clauses, fall 
within the policyholder’s retention. This sort of 
thing can get out of hand, to the detriment of 
all concerned. Who hasn’t rubbed his eyes in 
sheer disbelief in the case of a minor scratch in 
a car’s paintwork, which could be fixed with a 

dab of polishing paste and a soft cloth, ends up 
as a € 1,000 claim after insurance claim clarifi-
cation, damage surveyor’s expert assessment 
and getting a garage involved? The problem is 
not so much that experts and repairers are too 
willing to get their hands on the spoils when it 
comes to third party liability risks, but that insu-
rers allow this nonsense in the first place. And 
who still has a good overview when dealing with 
issues ranging from double insurance to con-
flicts of interest, recourses, etc? Put in simple 
terms: when does the insurance employee put 
on his fully comprehensive hat and his third par-
ty liability hat when looking for a compromise 
with himself and charging premium based on 
one class of insurance or another?

Knowing the market

Even LogSure groans about every trick in the 
trade to drive up premium.  “We not only go to 
great efforts to protect our customers from all 
these devious methods, and this requires a not 
inconsiderable level of expertise and hard work, 
but we also maintain a healthy distrust of all the 
latest possible trends and developments. But of 
course we can only operate in the market as 
it is. However, we do not restrict ourselves to 
covering the risks of our clients just with Ger-
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Claus Wilde 
former editorial director
of the magazine HANSA

Born 1942

A levels, captain, jurist, married and 
two children. Active in different ma-
ritime sectors and finally for the ma-
gazine HANSA.

L o g S u r e   G m b H

The concept
♦ We insure everything within the limits of 
the law, provided it makes commercial sen-
se for you and is affordable.
♦ We specialise in insurance cover for 
owners and operators of logistics terminals.
♦ We create fair offers tailored to our custo-
mers’ needs based on risk analysis and 
your core business. No double insurance, 
no frills. Classical types of risk are included 
as required. This includes statutory and 
contractual liability and any subsequent 
costs. This includes possible financial los-
ses of third parties as well as payments for 
negligent customs offenses and legal pro-
tection.
♦ Of course we also insure own and rented 
property and equipment against the inter-
ruption of business operations and environ-
mental problems.
♦ We will help you with damage preventi-
on and (also) with the settlement of claims. 
With our experience, with appropriate insu-
rance surveyors and lawyers or damage re-
pair specialist companies.
♦ We cover your concerns by picking the 
most appropriate insurance solutions on the 
market, this is something you can be really 
sure of – Logsure!

We offer the following services for 
non-customers

♦ Insurance administration
♦ Recourse management
♦ World-wide damage assessment
♦ Processing of damages right up to the     
    settlement of claims
♦ Handling of claims 
♦ Charge monitoring

We offer all of the above on a contingency 
basis or at a previously agreed rate 

So you don’t 
think we’ve 
completely 
gone to the 
dogs ...

man insurance products. This way we can avoid 
a whole series of questionable developments in 
national markets “.

Aren’t all insurers the same world over like peas 
in a pod? “You can’t really say that,” explains 
Klaus Schulz of LogSure and points out that 
different legal systems and different economic 
conditions have lead to quite different customs 
and practices. This begins with the terminology. 
“All risk” - that sounds good to German ears, 
because they believe at first glance, that all 
risks are insured. It’s the same with the trick 
question for legal freshmen in commercial law: 
“what’s the liability of a limited liability compa-
ny?” - “Limited!” No, answers the professor, a 
limited liability company is liable without limi-
tation concerning its own property. It’s only the 
shareholders who have limited (to a company’s 
assets) liability. 

“All risk” only means that everything that is not 
insured must be separately listed in the con-
tract. Rules of evidence, if you will. In Germany, 
the procedure is usually the other way around, 
with the attempt to positively show which risks 
are covered, the restrictions are then listed in all 
the notorious clauses that follow. Anglo-Ameri-
can insurers, however, work much more stron-
gly with the principle of good faith than German 
insurers. In cases of doubt, an “omnibus rule” 
can be used to check whether the loss incurred 
is generally insured or not.

In the next issue we shall look more closely at 
this and assess the risks of a terminal operator. 

Contact 

LogSure GmbH Hamburg

Klaus Schulz

klaus.schulz@logsure.de 

Justice

Justice is not blindfolded, because she can’t 
bear to see the misery of the law, but because 
she wants to judge without looking at the per-

son. Fate is blind because she really doesn’t 
care who fate strikes and greed is blind, becau-
se she does not want to see that nothing can be 
enough for her and that even enough is never 
enough!
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IXOLUTION
I N T E L L I G E N T  E X E C U T I O N

Standard software for
intermodal transport & logistics
www.ixolution.com Zwijndrecht [NL] & Nettetal-Kaldenkirchen [D]
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European   INTERMODAL   OUTLOOK 

New MINDSET

CHAPTER ONE
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European 
Intermodal 
Outlook
Are there any experts with 
a visionary, strategic mar-
ket outlook willing to kick-
start a new intermodal net-
work approach under the 
motto ‘turning sustainabi-
lity towards profitability’? 

Get your opinion heard

Your opinion should be heard! Authorities are 
eager to  understand your ‘new economy’ 

hub & terminal network bundling requirements; 
impact of global containerization; door-to-door 
logistics supply chain realities and innovative 
digital  tools leading to smarter use of infrastruc-
ture, vehicles and (full) loading units. 

Building bridges

We need to build a bridge between traditional 
combined transport using legislative support 
(EU Directive 92/106); demand lead entrepre-
neurial intermodal business cases, and the 
clients of both options: shippers (cargo owners) 
comparing and measuring the 'green freight' so-
lutions best suited to get your shampoo, laptop 
or any other package on the shelf in reliable ti-
meframes, mode neutral.

Successful pioneering

Certain multinationals have been successfully pio-
neering intermodal transport while using the know-
how of the former European Intermodal Association. 
Intermodal transport is now well embedded in EU 
transport policies. The cherry on the cake was the re-
cent confirmation in the revised Directive on Weights 
& Dimensions (96/53/EC) of the acceptability of the 
45’ container and a limit of 44 tonnes derogation for 
intermodal operations from and to the ‘next suitable’ 
terminal. Mission accomplished for EIA! But… how to 
make sure all these achievements will be understood 
and within reach for more potential users, also ser-
ving supply chains Europe - Asia?

Join the initiative!

The writer of this column, the former Secretary ge-
neral EIA, is offering his global intermodal network, 
his strong ‘sustainable’ brand, and a long list of in-
termodal project deliverables and publications to in-
spire transport operators, shippers and policy makers 
regarding unexploited intermodal opportunities. Do 
become part(ner) by sharing your opinion, data and 
other resources. Let’s start!

EU goal: 300 km haules to rail or water

A review of the old EU Commission’s 2011 White Pa-
per document is underway. The goal for long-distance 
freight: “30% of road freight over 300 km should shift 
to other modes such as rail or waterborne transport 
by 2030, and more than 50% by 2050”. It is not spe-
cified how much should be shifted to water and rail. 
Question to readers: describe a realistic modal share 
taking into account capacities, containerisation, cor-
ridor networks, collaboration options, CO2 saving po-
tentials and commodities… 

New statistics: Transforum 2014

New freight statistics (Transforum project, 2014) may 
assist. It shows that freight over 300 km represents 11 
% of tonnes lifted and 56% tkm. Total intra-EU freight 
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transport amounted to 3700 billion tkm in 2010. 
Road transport over 300 km contributes to 965 
billion tkm. 

Major goods carried by road exceeding 300 km 
are food products (17% tkm), agricultural pro-
ducts (10% tkm), mixed goods (10% tkm), che-
mical products (9% tkm), metal prod ucts (9% 
tkm) and wood, paper, pulp (8% tkm) (Eurostat, 
2012). 

Maritime segments of most relevance to shift 
from road to wa terborne are containers and roll-
on, roll-off (Ro-Ro) transport. These represent 
+/- 15% of intra-EU maritime freight (tkm). This 
implies around 180 BLN tkm in 2012. 

Internalization of external costs

Internalization of external costs is another ena-
bler (or cost) for intermodal transport, provided 
you have an intermodal representation in Brus-
sels putting it on the EU table. 

These are lower for road freight than for rail and 
waterborne transport. The lev el of internalisa-
tion in EU27 is 55–75% for heavy trucks (>32 
tonnes), 90–95% for freight trains, 85–90% for 
IWW transport. 

Un-inter nalised marginal social effects of heavy 
trucks are +/- €0.55 per vehicle-km (average for 
EU19, not including climate impact). 

Service levels

Clients of intermodal trans-
port (cargo owners), also ac-
tive in the network of the co-
lumn writer, might argue 
that we should talk 
about service levels 
at competitive pri-
ces in unexploited 
markets first; cost 
savings afterwards. 

Indeed, 57% of average time utilisation for 
transport by barge is consumed by loading 
and waiting. It implies a net navigating time of 
43%. Improving rail services is another chapter. 
Using heavier and longer trains (increasing axle 
loads 22.5 to 25 tonnes) would increase capa-
city by 15%.

Contact

Send any contribution, opinion or data un-
derlining your statement to 

European-Intermodal@Outlook.com   

Peter Wolters 

Bridging the river Elbe

Bridging the river Rhine

232015 - 0222 BOX®2015 - 02 BOX®
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For huge or small terminals 
for new or reconstructions
The NGICT concept is flexible and applica-
ble for huge operations (like a MEGA-hub) 
but also for a terminal to be built on limi-
ted space still with a high throughput (f.e. 
20,000 TEU per year with a grow capactiy 
upto  80,000 TEU per year).
It is the first terminal handling system in 
which cranes with containers can pass each 

252015 - 0224 BOX®2015 - 02 BOX®

other in the same stacking lane.
A higher performance with lower costs and 
maximum redundancy because cranes can 
change from stacking lane. 

   Website: www.ngict.eu  

Higher performance, 
lower costs and a lot 
more advantages!
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Prof. Dr. Theo 
Notteboom is a 
Foreign Expert / 
Professor at Dali-
an Maritime Uni-
versity in China, 
a part-time Pro-
fessor at Univer-
sity of Antwerp 
and the Antwerp 
Maritime Acade-
my in Belgium 
and a visiting 

Professor in Shanghai and Singapore. He pu-
blished widely on port and maritime economics. 

Contact details Prof. Dr. Theo Notteboom
Dalian Maritime University
1 Linghai Road, Dalian, Liaoning (China)

theo.notteboom@gmail.com
theo.notteboom@uantwerpen.be

15 largest container 
ports in Europe
A compilation by Prof. Dr. Theo Notteboom

Port economist Theo Notteboom compiled a 
list of the 15 largest container ports in Eu-

rope for 2014 and compared these figures to 
the years 1985 and 2000.  The top 15 container 
ports in Europe has not changed dramatically 
over the past 30 years. Tilbury, Leghorn and 
Marseille left the top 15 in the early 1990s. 

Their places were taken by the emerging Me-
diterranean transhipment hubs Gioia Tauro, 
Marsaxlokk (Malta) and Piraeus. In more recent 
years, Med ports are filling up more and more  
the positions behind the four large container 
ports in the Hamburg-Le Havre range: Rotter-
dam, Hamburg, Antwerp and Bremerhaven. 
Rotterdam remains the market leader.
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RWI-ISL 
Container
handling
index
Prof. Dr. Ronald Döhrn
of the RWI in Essen

Starting point: transport

Almost every economic activity is con-
nected with transport movements. Fac-

tories are getting raw materials delivered 
and the final products are being distributed 
to the users and/or consumers. So far trans-
port movements are ideal indicators of the 

economic situation. Although for a long time 
indicators from the transport sector did not 
play any role in economic analysis, because 
the data are being published partly with gre-
at delay. Thankfully the upcoming electronic 
registration of transport and the standardiza-
tion of loading units  have led to a growing 
supply of actual and relevant data. 

Exchange of goods

This is especially applicable for the interna-
tional exchange of goods, which is mainly 
executed per sea ship and where the con-
tainer is the most used transport mode. 
Because many ports report their container 
handling figures rather quickly (in many ca-
ses within 15 days after the end of a month), 
the container handling is a quickly available 
and perfect indicator of the world trade and 
so of the global economic activity.

Container handling = 

 indicator of the world trade

This fact is thankfully used by the container 
handling index of the Rheinisch-Westfäli-
sche Institut für Wirtschaftsforschung (RWI)  
in Essen and the Institut für Seeverkehrs-
wirtschaft und Logistik (ISL) in Bremen. The 
index interpretes the container transport 
data, gathered by the ISL for its monthly 
market observations. In the RWI-ISL index 
the reportings of 81 ports are being proces-
sed, which together represent over 60% of 
the global container handling. These ports 
were being selected on their monthly repor-
ting of their container handling. Furthermore 
care has been taken that  the different and 
relevant origin and destination areas are 
correspondingly represented in the selecti-
on, to neutralize regional volume shifts.

312015 - 0230 BOX®2015 - 02 BOX®
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The index is being calculated in two steps. 
20 days after the end of a month the con-
tainer handling figures of 50% of the partici-
pating ports, which represent 70-80% of the 
gathered volume in the index. These figures 
are the basis for a flash estimation of the pre-
vious month. The figures for those volumes 
not yet reported are estimated with time line 
tables. All reportings are gathered in Twenty 
Foot Equivalent Unit (TEU) and processed in 
the index on the basis 2010 = 100.

Corrections

in the next month

A month later -according 
to experience- 90% of the 
ports have reported their 
figures and then the flash 
est imat ion i s 
being revi-
sed and 
a new 
flash es-
t imat ion 
b e i n g m a d e 
and published for the fol-
lowing month.  According 
to our experience to date, 
the index we have made 
is being corrected by  0.7 
indexpoints compared 
with the flash estimati-
on resp. the deviation 
percentage to the year 
before with 0.6 procen-
tual points. 
In the following months 
further but normally small corrections of the 
index are being made, because estimations 
done by the different ports are being re-

placed by the real figures and various ports 
later confirm their earlier reported figures.

Typical variations

The container handling shows typical sea-
sonal fluctuations. February f.e. is an extre-
mely poor month, not only because of the 
short month but also because of the Chi-
nese new year which takes several days, 
which often generates shifts of volumes 
between January and February. In May the 
container handling reaches a high point and 
this again in August or September; by the 
end of the year the volumes decrease a bit. 

ENSUS X12-ARIMA 
         separate economic situation   
                   from fluctuations

In order to 
be able to 
say some-
thing about 
the interna-
tional eco-
nomic situ-
ation, the 
e c o n o m i c 
signal must 
be cleansed 
from the sea-
sonal fluctu-
atons.  This 
happens by a 
time line me-
thod, using 
the internatio-

nal widely spread CEN-
SUS X12-ARIMA method, which generates 
a seasonally corrected index, which is in fact 
the indicator for the world trade.
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The RWI-ISL index fits nearly perfectly 
to the world trade index, but is available 
much earlier 

The RWI-ISL container handling index fits 
nearly perfectly with the development of 
the world trade index, but is available much 
earlier than all other data provided by inter-
national organisations in respect of the in-
ternational trade exchange. This shows the 
particular advantage of this index as oppo-
sed to other sources with comparible infor-
mation. 

During the economic crisis 2008 - 2009, 
which gave the final push to create this in-
dex, this index would have shown already 
in December 2008, that there was great un-
certainty about the seriousness of this crisis, 
and a historic decrease of word trade.

If this index had already existed, it would 
have provided a more realistic estimation of 
the economic situation, especially for eco-
nomies like Germany and Japan, which de-
pend on export. 

The RWI-ISL index has 3 weak points

The container handling index of course has 
also weak points - they are located in 3 dif-
ferent fields: 

Rotterdam, Antwerp not included

In the first place: not all of the relevant con-
tainer handling and developing seaports 
have been included in the reporting for the 
index. In particular the two biggest Euro-
pean ports are missing: Rotterdam and Ant-
werp,  because  they do not publish  monthly 
figures.

 EU-trade is only partly a sea trade

Secondly the index is not able to represent 
fully the regional structure of the world tra-
de, because the intense internal European 
trade traffic is only partly executed via sea 
ships. 

Not-containerized trade is missing

In the third place not all trade goods are 
being transported in containers. The inter-
national trade of raw materials (e.g. iron 
ore) and cars is only partly integrated in the 
index (just the part that is being transported 
in containers).  

Anyway: the index works!

Notwithstanding: an indicator by definition 
does not necessarily describe the full pictu-
re of the focussed phenomena, but must be 
in sufficient correlation with it. Well, that is 
the case with the RWI-ISL container hand-
ling index according the experiences so far!
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 made digital and 

in house trainings
www.helixlearning.nl
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Channel

If you hate container terminals in your neighborhood, while you have 
    a backyard like this, then never invite the mayor to your home! 

High Level 
Intermodal Panel 
@ YouTube 

A panel discussion on intermodal 
business concerns, EU policy im-
pact and other spontaneous ideas 

has been put online via YouTube. 
Panelists: the worlds’ largest 
shipping line (MAERSK), Euro-
pe’s biggest inland port (DUIS-
PORT), a Rhine representative 
(CCNR) and two eminent uni-
versities (TNO/TU Delft; Uni-
versity of Liège). Moderator was 
Peter Wolters (YouTube: ‘Peter 
Wolters intermodal’) .

Modal shift = mental shift

“Change of mode, change of mind-set: how to 
give intermodality and ‘synchromodality’ more 
chances to expand?” was the official panel title 
at the event European Forum of Logistic Clus-
ters (Oct.2014). Session topics:

New fuel infrastructure to link trucks and barges 
using alternative fuels (LNG, CNG). 

Consequences, requirements, policies? 
Smart use of existing infrastructure by synchro-
nizing, bundling, managing modes & flows. Im-
pact transshipment/vehicle costs and added va-
lue services? 

Localizing multimodal platforms & logistic 
parks; criteria according to port-hinterland value 
chains?

Strategic alliances, investments and players; 
how to expand to other modes, markets and fi-
nances (East EU, Russia, China)? 

Critics?

The ball started to roll quickly when DUIS-
PORT Agency stated that sometimes 

unexpected ‘synchromodal’ modifications thre-
atened well planned, sustainable intermodal 
operations. An explanation is given in the video 
(part 1).

Terminal jokes do exist! According to MAERSK, 
‘Maasvlakte II is an attempt by the Dutch to re-
ach the UK’ and DUISPORT ‘In the past, every 
mayor who found water in his backyard wan-
ted to have a terminal’. It was stressed that too 
many inland terminals exist in certain areas of 
the Netherlands, Belgium, north of France. Ap-
parently, ‘hub’ bundling strategies would be the 
salvation to most challenges...

Message from Brussels

In a brief intermezzo, the moderator elaborated 
on EU sustainable modal shift policies which 
have a cost impact on business realities. He 
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mers. We have to realise intermodal is not main 
’stream’ only. Continental flows can show res-
pectable growth figures. These have to be faci-
litated especially towards the (far) East.  

An interesting best practice example was menti-
oned by CCNR: inland barge operators buying a 
stake in railway undertakings. Why not the other 
way around as well? ‘Homework’ for inland na-
vigation was proposed: to increase negotiati-
on power towards port (terminals) and to open 
more to other partners in the logistic chain. 

The inter-
cont inenta l 
d i m e n s i o n 
of TEN-T 
should be 
deve loped, 
according to 

the panel. The moderator acknowledged, while 
referring to a Chinese partner in his intermodal 

New port KPI’s have to be developed

Apparently, there is a lack of written agreements 
between shipping lines and seaport terminals 
on cargo handling, a lack of a common terminal 
planning, all leading to long waiting times for 
loading/unloading of inland barges. Deep-sea 
ports should be more comprehensively thought 
through in planning stages including barge, 
cross-docking/storage and rail facilities. 

A strong observation was made by TNO/TU 
Delft. There seems to be no shared understan-
ding of positions and roles of all inland freight 
hubs that (may) have a strategic function for 
Europe. Investments are spurred by local and 
EU subsidies creating overcapacity… 

A shipping lines’ business case is being put to 
the test, according to the writer of this article. 
Especially if every new inland factory opens a 
new intermodal terminal demanding (free) ma-
ritime containers in their yard close to custo-

invited all panelists to give a ‘wish list’ to be voi-
ced at high level to the TEN-T (Trans European 
Network for transport) Corridor Coordinators in 
Brussels: 

Money is not the problem; TEN-T infrastructure 
policy and industrial research should become 
a shared awareness in a clear intermodal net-
work strategy

New SECA rule (Sulphur Emission Control 
Area) should be applied equally to north and 
south Europe to avoid a ‘reverse’ modal shift 
back to road

Coherent alternative fuel infrastructure is requi-
red not only in ports, but also at strategic hinter-
land locations

New legislation was elaborated upon by the 
moderator concerning the latter topic. By 2016, 
member states have to present plans to the EU 
Commission to create a network of alternative 
fueling stations for natural gas, hydrogen and 
electric vehicles. Electric stations are to have a 
minimum of one recharging point per 10 vehi-
cles and be fitted with an EU-wide common 
plug by 2020. LNG stations for road use must 
be built ever 400 KM by 2025; CNG stations 
built every 150 KM by 2025.

CCNR input

The Central Commission for the Navigation of 
the Rhine (CCNR) proposed to build alliances 
between potential LNG consumers (maritime, 
barge, truck) to obtain faster scale effects. The 
moderator couldn’t agree more. He referred to 
an EU proposal of a large EU energy distribu-
tor, a worldwide operating retail industry and a 
truck manufacturer to construct LNG truck stati-
ons along various EU corridors. Like with other 
requests and Connecting Europe Facility (CEF) 
proposals, the moderator  is advising consortia 
to build alliances with other modes to be sustai-
nable and credible towards potential users. 

Other panelists expressed concerns that trucks 
and barges, using alternative fuels, would alter 
the intermodal landscape in the long run. In the 
short term, SECA legislation would cause an in-
creased cost to short sea shipping which might 
lead to other means of transport. 

Port - hinterland

Port – hinterland related concerns were expres-
sed by the panel under the topic ‘Smart use of 
existing infrastructure’. We might see new sorts 
of seaport terminal concessions combined with 
the hinterland.Port-hinterland infrastructure un-
til the last mile requires more private capital. 
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traffic and therefore CO2 emissions. Futuristic 
terminal software solutions are being tested 
by others: combining orders; pooling vehicles; 
double cycles, etc. 

Procter & Gamble (cargo owner) is another 
ambitious partner in the network. In the new 
‘CORE’ project, their objective is ‘to develop a 
third alternative to reefer, or nothing’. The result 
would be lower costs to protect product integri-
ty throughout the full supply chain; up to 40% 
lower CO2 emissions (device with no external 

power) and increased availability of containers 
via use of standard containers.

The relative performance of modes can easily 
be misunderstood if this is not done well, ac-
cording to TNO / TU Delft. Smart combinations 
between transport modes would, ideally, allow 
shippers to make the best trade-off between 
economic and environmental sustainability. Ho-

Peter Wolters 

Peter has been promoting intermodal transport and logistics best practices 
to EU authorities and potential industrial users for more than 15 years. He ad-
vocates smarter, cost saving interopera- bility between all transport modes 
(rail, road, waterborne) and shippers in a network approach. His experience 
covers EU applied research such as BEST- FACT, CORE, EIRAC, ISIC, 
EWITA, SMART-CM, SPECTRUM, TELLIBOX and he is an 
advisory board member in Super- Green and E-freight. 

He is regularly invited by authori- ties to deliver a neutral 
European intermodal outlook e.g. cabinet of President 
Barroso (EC), Van Rompuy (EU Council), transport 
Commissioner Bulc, EU Parlia- ment, EESC, EU-
ROSTAT and ‘global intermodal’ 
institutes (ITF/ OECD; UNECE). 
He is executing ‘intermodal stress 
tests’ for TEN-T proposals on demand. 

Peter is the co-author and publisher of the ‘Intermodal Yearbook; strategies, statistics, termi-
nals and players’; graduated as Human Resources Manager in Tilburg (NL) in 1996, obtained 
an academic credential ‘European Organisations’ in 1997. His intermodal career started within 
the Intermodal Transport Foundation in the Netherlands, where after he was taken aboard the 
European Intermodal Association.

Contact: European-Intermodal@Outlook.com

network. ‘CRCT’ offers a new international con-
tainer block train “China-Europe Express Rail” 
(CEER). 

European partners for CRCT

It includes Chongqing-Duisburg, Chengdu-Lodz, 
Zhengzhou-Hamburg, Suzhou-Warsaw, 
Wuhan-Poland &Czechia, Changsha-Duisburg, 
Yiwu-Madrid. To increase return cargo from Eu-
rope to China and initiate distribution business 
in Europe, CRCT is looking for European based 
partners. To reach out via China media chan-
nels, EIA placed a Chinese summary of the pa-
nel discussion at the end of each video. 

The intermodal kitchen

Let’s take a look into the kitchen of the inter-
modal network of the moderator. His network 
partners are  assisting terminals to streamline 
hinterland rail processes. INFORM GmbH is 
having success with APMT (Maasvlakte II). Dis-
triRail is connecting Rotterdam/Botlek shortsea 
directly by rail. This prevents containers to be 
discharged on alternative terminals and then 
shunted by road. On top of it, it reduces road 

wever, it requires a thorough LCA and transport 
chain analysis to allocate cost/benefits whi-
le developing a fair picture of energy use and 
emissions. In this context, the moderator refer-
red to ISO having launched a new International 
Workshop Agreement ‘International harmoni-
zed method(s) for a coherent quantification of 
CO2 emissions of freight transport’. 

Knowledge infra

Aside physical infra, knowledge infra needs to 
be improved (rather knowledge management 
than research). Intermodal planning data acqui-
sition and use is rather compartmented and like 
a ‘Wild West’. In the future, a lot of horizontal 
collaboration possibilities are open, based on 
sound business cases. 

More down to earth, cheap trucking of compa-
nies from East Europe was perceived as major 
problem. Further spontaneous quote of a pane-
list: ‘when we work out our combined intermo-
dal traffic pricing strategy, each and every time, 
transshipment costs are major concern; we 
need high frequency rail shuttles with attractive 
transit times’. 

To understand the context of the mentioned 
proposals and comments in this article, it is im-
portant to view the whole discussion on the two 
YouTube videos. References are given to inter-
modal news sources, a best practice databa-
se, industrial research projects and intermodal 
planning tools. A third video will be launched in 
the nearby future under the moderators’ motto 
‘Turning Sustainability into Profitability’!
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Lashing 
and 
Securing
is the
next 
frontier
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Peregrine read Law at Southampton University, speciali-
sing in the law of carriage and international trade. He has 
been with the TT Club since 1984, firstly handling claims 
and providing advice to all types of transport and logis-
tics operators, including ports and terminals, until the late 
1990s when he was directing claims operations worldwide 
for the Club.
Since 2002, Peregrine has led the TT Club’s internal risk 
management framework as well as directing its loss pre-
vention services to Members. In this latter role he has 
particularly developed links with like-minded trade orga-
nisations and NGOs with a view to promote good prac-
tice in health and safety matters as well as general ope-
rations. The Club publishes loss prevention briefings on 
many operational issues and handbooks on topics such 
as windstorm preparedness, supply chain security and in-
ternational carriage conventions.

Peregrine Storrs-Fox

Intermodal 
Container Network
www.neska-intermodal.eu

neska_Anzeige_180x32.indd   2 07.11.14   14:33

Safety Regulation:  
Lashing and Securing 
is the Next Frontier
Peregrine Storrs-Fox 
Risk Management Director, TT Club

The International Maritime Organization 
(IMO) has acted on container weights, 

amending the Safety of Life at Sea Convention 
(SOLAS) to require verification, and it has pro-
gressed on packing by approving the IMO/ILO/
UNECE Code of Practice for Packing of Cargo 
Transport Units (CTU Code). Both these are 
significant moves to improve safety and cargo 
integrity. Now, as larger container tonnage be-
comes commonplace, it is time to turn attention 
to lashing and securing.

The advent of ground-breaking designs for lar-
ger container ships appears to offer greater op-
portunity for unit cost savings. Plans are afoot 
for ships even larger than the 19,000 TEU gi-
ants recently entering service, with Lloyd’s Re-

gister and others talking of up to 24,000 TEU 
ships. Inevitably, many ports and terminals are 
gearing up for this onslaught of mega contai-
ner ships – and others will be exercised with the 
prospect of increased feedering activity utilising 
tonnage ‘cascaded’ from the headline services 
and emerging ‘mega-hubs’.

Loss of containers at sea

A number of concerns have been raised over 
the last decade about loss of containers at sea. 
Activity has inevitably centred at the IMO, whe-
re reports have been made by various Maritime 
Administrations into related casualties. A key 
input into the debate was the presentation in 
2010 of the conclusions of the MARIN (Mari-
time Research Institute Netherlands) ‘lashing@
sea’ project. This was a cross-industry initiative, 
involving ship owners, lashing suppliers, classi-
fication societies and competent authorities, to 
investigate lashing loads and improve safety.
Developments, such as the SOLAS verification 
of gross mass for containers (which will beco-
me mandatory in July 2016) and the completion 
of the CTU Code, approved during 2014 by its 

three UN sponsors, will undoubtedly, if adequa-
tely and consistently implemented, bring about 
some improvements in the incident rate through 
the supply chain. However, and ironically per-
haps, to the extent that they are apparent, the 
benefits may accrue more to landside operati-
ons.

Increasing sizes: higher stacking

It is therefore instructive to turn the pages 
of MARIN’s report  again.  ISO has been tas-
ked by IMO to address one of the other requi-
rements, relating to the strength of items such 
as corner castings and lashing equipment amid 
concerns that the ‘racking and stacking’ capabi-

lity of containers could lead to undue stresses. 
As a result, the relevant ISO standards (ISO 
3874, Series 1 Freight containers, lashing and 
securing, and ISO 1161, Series 1 Freight contai-
ners, Corner and intermediate fittings – Specifi-
cations) are undergoing thorough review. This 
is particularly pertinent as the industry moves to 
increase the height of container stacks on deck. 
There are, however, other issues relating to 
ship planning, lashing, and dynamic ship-board 
information are extant; this needs addressing.

10,800 moves on a single ship

One of the consequences of increased ship 
size is a larger volume of containers turning 
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round in the terminal, with Rotterdam reported-
ly handling some 18,000 container moves in a 
single ship call recently. Degrees of automation 
are seen almost universally as the only way to 
improve productivity. Automation has become 
proven and successful for moving the boxes 
themselves around, but what about the lashing 
equipment itself? Unsurprisingly, the indus-
try has been innovating since the inception of 
containers themselves, moving on from manual 
twistlocks (although, of course, many are still in 
use) to Semi-automatic (SATL) and Fully auto-
matic (FATL) versions. The main thrust of such 
technological development is to help improve 
speed of operation and remove elements of the 
dangerous interaction of people, machinery and 
unforgiving heavy steel containers. However, 
there is some evidence that the FATL concept 
is not coping with the dynamic motion and vi-
bration that can be experienced at sea, especi-
ally in heavy weather, and it remains to be seen 
what the industry (including ISO and IMO) will 
do about this.

Manual, SATLs or FATLs: 
all twistlocks need attention

Significantly, as regards the incidence of bo-
dily injury, what also remains to be addressed 
is whether SATLs or FATLs are handled on the 
quayside or the manual twistlocks on board the 
ship, all need attention by personnel working on 
deck. Further, the lashing rods cannot be hand-
led any other way and the need to stack higher 
means there is pressure on increasing the size 
of the already very long and heavy rods – which 
have been instrumental in a number of serious 
accidents and injuries. Another option would be 
to raise the lashing platforms themselves, re-
sulting in greater working height for the lashing 
gangs and probably access issues. Other con-
cerns that have arisen include the hazards pre-
sented where loose lashing gear is left strewn 
around – a particular factor in feeder ship ope-
rations, where fast turnarounds and insufficient 

time in or between ports preclude crew or shore 
based teams clearing away. 

Recent initiatives undertaken by ICHCA, inclu-
ding a major one day seminar on the subject 
in Rotterdam last December, are aimed at brin-
ging together all sides of the industry, including 
ship operators, terminal operators, classificati-
on societies, lashing and equipment manufac-
turers, lashing service providers, MARIN and 
other industry experts. It is hoped that such col-
laborations will result in pragmatic proposals on 
how the opposing pressures can be balanced, 
with a view to advising IMO on its next steps 
and how the maritime industry can continue to 
improve safety.

Contact

peregrine.storrs-fox@thomasmiller.com
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• Handling & storage
• Barge connected
• Repair & modi� cation
• Reefers including pti facilities
• Flexitanks & linerbags
• Sales & rental
• Service vans for repairs on site
• Decontamination (R40) reefers

CONTAINERS FOR SALE 
ALL OVER EUROPE

PROGECO


